
Appendix 2: Brief Introduction to the Standard Report from
the Church Vitality Survey

The Church Vitality Survey (CVS) is a powerful tool to help us 
hear what the Holy Spirit is saying to us through our churches. 
Jesus analyzed 7 local churches and ended each report with His 
last command to church leaders and Christians of all ages.  

Rev. Mel Schell

Ears to Hear: The Standard Report from the Church Vitality Survey gives us 
the “ears” to “hear what the Spirit is saying” to us thru the church people. This 
helps His shepherds better lead, feed, guard and guide the flock of Jesus Christ. 
Refer to Appendix 3 for a complete explanation of the Standard Report. 

“Anyone who is willing to hear should listen to the Spirit and 
understand what the Spirit is saying to the churches.“ (Rev. 3:22 
NLT)

What are the Benefits?
• Members are blessed because church leaders show respect for them
• Every church can use this powerful tool even if they are not tech savvy
• Ease of use means more people will respond
• More responses means more reliable information
• Better information helps church leaders make more true disciples 
• And, no worries about misuse of member contact info

What are the Features of the CVS?
• Can be given either online or in printed form. 
• Can be taken on a PC or Smart Phone
• Church does not release names or emails of members to outsiders
• Survey is anonymous 
• Church has option to add up to 10 questions of their own choosing 

What is in this presentation?  
10 questions from the Standard Report that we enhanced  to better show the 
strengths, limitations, opportunities and threats possible for every local church.   

5 ways the information can be used to do a more in depth analysis thru Matrix 
Questions, Cross Tabulations and Profiles that help identify solutions to some of 
the most important ministries of the church.
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5.  Age                
The Age question is extremely important to the local church as it helps us
understand how effective the church is in reaching all generations. In this sample 
graph we note that this church is predominately over the age of 40.  

Most churches who lack balance between the Generations will decline. As they lose 
the potential to reach the Young Adults in the Now Generation they will also lose 
their children - the Next Generation. Without these two Generations the church 
will almost certainly decline and die. Question? On which Generation should the 
church place the most emphasis?

Ages Name of Generation

0 - 19 Next Generation

20 – 39 Now Generation

40 – 59 Notable Generation

60 – 79 Nostalgic Generation

80 – 99 Noble Generation

We use our own names for each Generation as there are no other names in 
common use that correspond with the age groups used by the US Census Bureau.
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12. Read all of the answers and then choose the one that BEST describes 
your beliefs:

.    

This key question probes their understanding of the salvation experience. Those who 
choose the Best answer – Know for certain going to heaven… as I trust Christ alone” –
are most likely to be indwelt by the Holy Spirit.

Question? If a person chooses the preferred answer, does this mean that they are a 
genuine believer in Jesus Christ?

Answer: Not necessarily. Only the Lord knows who is genuine. But, a person who 
does NOT know and believe the preferred answer is probably not indwelt by the Holy 
Spirit. You can compare this Q with several others that probe salvation issues.
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13. When He lived on earth, Jesus Christ was human and committed sins,   
like other people.
This Q, along with Q 12, helps us understand how much people know about the 
truths essential to salvation. The correct answer is “Disagree Strongly”. 

Answer: If Jesus was a sinner He would have been deserving of death for His own sin. 
(See Romans 6:23) Therefore, He could not be a substitute for the rest of the world.

Note: This question was asked on a national 
survey by the Barna Group in 2015. Only 
34% got the right answer. Shocking news!  
65% of Seniors said they believed in Jesus 
and would go to heaven, but only half of 
them got the right answer! This parallels 
the results we have in our sample church. 
We have used this question with their 
permission.

Question? Why do we claim Jesus had to be sinless? 
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15. How would you describe your spiritual life?                                                 

This Q probes their self evaluation of their spiritual condition.

Question? Why might a person choose the best answer, “Certain I am a Christian, 
and …growing spiritually”, and not answer the prior 3 Qs correctly?

.                                                                                                                            Answer: They may be deceived by Satan and other sources into thinking they are 
Christians serving the Lord and living a fine Christian life when they have never truly 
received His as Lord and Savior. Question? How do we know this can happen?

Answer: Jesus told some who claimed to be serving Him with preaching and 
miraculous ministry that He “never knew” them. Matthew 7: 21 - 23



28. How much do I feel loved by people or groups in this church?                    

.                                                                                                                            

The answers to this Q are probably the most important indicators of the 
effectiveness of the church to show love to their people.

Question? If the vast majority of the people answer this Q positively, does it mean 
the church is doing a good job making disciples? 

Answer: We cannot answer that question based on this Q alone. Most religious 
cults are very good at making people feel loved and accepted while they mislead 
them spiritually. Jesus, who is the Way, the Truth and the Life, taught that we 
must worship God in Spirit and in Truth. 

A better question might be this: Is it possible for people to be true disciples of Jesus 
if they do not know and hold the Truth in love?

Note: This Survey is a valuable tool to the 
shepherds of the flock of God because it is one of 
the best ways we have to learn how much the 
church knows about the Truths Jesus taught us. 

Answer: NO!



29. I  feel this way about using my spiritual gifts in the work of Christ and 
this church:
Most people will not stay active in the church if they are not happily involved in the 
work of Christ in the church.

Question? What happens when people serve in areas where they are not gifted? 

Answer: Many of them get burned out because they do not see positive results 
from their service and eventually become inactive.



30. What would you do if asked to give more money to this church?                

.                                                                                                                            

This Q helps identify the positive and negative factors that influence the finances of a 
church.  We have a Profile that combines the answers to several related questions.

Question? Why is this Q one of the most important spiritual indicators on the Survey? 

Answer: Jesus said “Where your treasure is there will your heart be also.” (Matt. 
6:21)  Thus, we know if people are not willing to give of their finances they do not 
really believe in that local church.  The Survey helps us identify the causes of this 
dissatisfaction in time to correct them.



32. I believe this about the unpaid volunteers who lead or serve this church:

This Q and Q 31 probe the feelings of the people about the paid and unpaid persons 
who provide the leadership of the church.

.                                                                                                  

Question? Why should the staff and volunteers be grateful to have the feedback that 
these 2 questions can give them?

Answer: The true feelings of the people are going to affect their relationships with 
the entire church whether we recognize them or not. 

Next Question? How can we use this Q to better identify the sources of both 
negative and positive feelings about leadership? 

Answer: We can select those who answer these Qs in a negative way and examine 
how they answer the other Qs on the Survey. 



43. (Your answers are totally confidential) Our yearly giving percentage to 
this church from our take home income is approximately:
This Q along with the Q about “Our yearly take home income…” can be used to 
estimate the baseline giving potential for the church.

Question? How can we use this Q to improve both the spiritual lives of our people 
along with the financial health of the church?

Answer: We can select the people who are the most generous and look at how they 
answered the rest of the Survey. We can do the same with those who gave the least 
generous responses.

Note: Honest answers to the questions about 
income and giving are especially dependent  on 
confidentiality. That is why we begin these Qs 
with the assurance of confidentiality. 

This concern for confidentiality also affects the 
honesty of the answers we get to every other Q 
about their spiritual lives and their assessment 
of leadership.



40. Children age 10 and under.                                                                             

This is one of the best examples of very valuable data that can only be gained if 
we have a section that is only answered by the head of household. This 
information can be especially important to those who have responsibility for 
planning of the use of facilities. 

Most churches have to accommodate children in this age group either in Sunday 
School or some type of alternate program for children of parents who are 
participating in worship services or other events at the church.

Question? How might this Q be used to assist a building committee with the task 
of evaluating the future use of facilities?

Answer 1: We can do an analysis of the future growth potential by age groups. For 
example, a church that is declining in the Now Generation of young adults is very 
likely to also decline in children ages 0 thru 10.

Answer 2: On a positive note, a church that has hired a Young Adult Pastor who has 
set some achievable goals to reach more young couples can also project the impact 
on their children’s facilities if they succeed.

Answer 3: We can also project the number of children that we should have 
involved in the various ministries we have for children. And, we can look at other 
characteristics of people with young children to identify ways to get them involved.



3. This is an example of a Cross Tabulation. A Cross Tab shows the relationship 
between the responses to any 2 questions. For example, here are questions 12 and 13 
from the Church Vitality Survey:

Q 13. …Jesus was human and committed sins…
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Notice the number 6 in red.  It shows that 6 out of the 8 (75%) people who chose the 
preferred answer for Q 12 also chose the preferred answer for Q 13. 

Q 12. Read all the answers and then choose the one that BEST describes your beliefs.
The preferred response is “Know I will go to heaven when I die as I trust in Jesus 
Christ alone as my Lord”.

Q 13. When He lived on earth, Jesus Christ was human and committed sins, like 
other people. The preferred response to Q 13 is “Disagree Strongly”. 

Question? Do you think this Cross Tab shows that there is a strong correlation 
between those who know for certain they are going to heaven because they trust in 
Jesus Christ alone and the knowledge that Jesus was the sinless Son of God, fully 
human and fully God? Answer: If it does not, we need to find out why? 



6. Conversion Growth Profile: Area 4 on the Total Church Diagram

Area 4 has questions that identify opportunities for evangelism ministries to reach 
unconverted and unchurched persons with the gospel of Jesus Christ and bring them 
into the fellowship of this church. We call this “Conversion Growth”.

We use 19 questions to develop the Profile for Area 4. 

7% = A Perfect 10
Outstanding

15% = 8 – 9 Points
Excellent

19% = 6 – 7 Points
Very Good

18% = 4 – 5 Points
Good  

11%  =  3 Points
Fair

30% = 0 – 2 Points
Not Likely

. 

41% of the participants score in the “Fair” to “Not so Fair” category. The Survey will 
help identify the who, what and why of the these barriers to Conversion Growth. It 
can also assist leaders in initiating changes that will help correct this challenge.

18% are in the “Good” category as to their participation and contribution to Conversion 
Growth activities.   

41%  are in the Very Good to Outstanding Category. This means that this church has a 
significant number of good prospects to enhance Conversion Growth ministries.  

Notice the following:

Our standard Report shows raw statistical data. In this enhanced Profile, we simplify 
the chart by using a rating scale of from 1 to 10 points. The highest scores are given 
to those who choose the most preferred answers. 



4. Ideal Disciple: Profile 46
This Profile uses questions relating to salvation along with questions that show the 
levels of spiritual maturity.

Questions from the Church Vitality Survey used in this Profile are taken from Areas 4 
And 6 of the Total Church Diagram. (14 questions in all)

19% = Perfect 10
Outstanding

4% = 7 Points, Fair

26% = 4 – 6 Points 
Not so Good

7% = 2 – 3 Points
Needs Help 

30% = 0 – 1 Points
Needs Much Help

.
7% = 9 Points

Excellent

7% = 8 Points
Good

2 out of 3 (63% ) score from 0 to 6 Points. Some are children and visitors. The Survey 
can help determine who, where and why they are confused about the gospel. Church 
leaders can then remedy the situation, to the glory of the Lord Jesus Christ.

Only 4% score 7 Points. Not many in the middle. Most people either have a good 
understanding or a very limited understanding of the Gospel. In the parable of the 
Sower, Jesus said Satan steals the Word out of some people’s minds.

A third (33%) score from 8 to 10 Points; where all Christians should score. Moving 
people from the Red Areas to the Dark Blue should be our top priority.  Jesus taught 
that only 25% of all who hear the gospel become genuine disciples. (Matt. 13:18-23)

Notice the following:  

Our standard Report shows raw statistical data. In this enhanced Profile, we simplify 
the chart by using a rating scale of from 1 to 10 points. The highest scores are given 
to those who choose the most preferred answers. 



4 % = A Perfect 10
Outstanding

19% = 8 to 9
Excellent

15% = 6 to 7
Very Good

26% = 4 to 5
Good

7% = 3    
Fair

29% =  0 – 2
Not so Fair  

.

One out of three (36%) score “Fair” or “Not so Fair”. The Survey helps identify the 
who and why of those in this category. It can also lead to remedies for this situation.

26 % are in the average or “Good” range as to their participation and contribution to 
the church.

One out of  three (38%) are in the “Very Good” to “Outstanding” range as to their 
participation and contribution to the church.

5. Ideal Church Member: Profile 4567
This Profile identifies the beliefs, activities and responses that align with the 
ideal church member and to some extent, the ideal Christian.

The Church Vitality Survey (CVS) questions used in this profile include every question 
except 5 demographic questions. 

Notice the following from this profile:

Our standard Report shows raw statistical data. In this enhanced Profile, we simplify 
the chart by using a rating scale of from 1 to 10 points. The highest scores are given 
to those who choose the most preferred answers. 



This is the end of the Brief Presentation. Thank 
you for watching.


